
Dear BSWA Members, 
At the 2018 BSWA AGM, I resigned as Spiritual Director. My reasons, in more detail, were as follows: 

• The added workload of being a part of a committee that was struggling to cope with running a hugely 
successful and growing Buddhist Society. 

• Experiencing my own body begin to show signs of burn out and witnessing this in other volunteers, 
especially in the Committee and in both Sanghas. 

• Compassion for the BSWA community, in particular the volunteers, led me to explore a solution in extra 
paid support staff (last year) or by delegating authority to subcommittees (this year). 

• When these were effectively rejected at the 2017 and 2018 AGMs, I resigned to stay healthy and send a 
cry for help that our BSWA committee and volunteers need assistance. 

 
A Solution 

• The Associations Act (WA) Model Rules allow subcommittees to be formed from anyone who is elected 
by the committee, even from non-members of the BSWA. 

• Our current Constitution only allows a subcommittee to be made up exclusively from other committee 
members. Thus, the burden of work cannot be shared. 

• The resolution, which I support, will allow a subcommittee to be elected by the committee only from 
BSWA members deemed to be competent. 

• Checks and balances already exist to stop a subcommittee abusing expenditure, such as any payment can 
only be authorised by two signatories registered with the Bank who must be Committee members. 

• Subcommittees will be required to submit reports to all Committee meetings. The Committee will thus 
have good opportunity for oversight of the activities of subcommittees. 

• It is standard practice that any further checks and balances can be imposed by the committee on any 
subcommittee, such as long term contracts requiring authorisation only from the committee. Also, a 
subcommittee can be dismissed by the committee at any time. 

• At present, sub groups are formed on an ad hoc basis to deal with necessary matters, such as the group 
that oversaw building and maintenance in Dhammaloka in 2017. This informal way of “delegating” is less 
reliable than subcommittees sanctioned by the Constitution.  

• Our accounts, payments and practices, are professionally audited, as required by law, every year by a firm 
who is not Buddhist (so as to avoid conflict of interest). 

• In the near future, the BSWA is likely to need a number of subcommittees to deal with issues that cannot 
be ignored or delayed. These include aligning the BSWA Constitution with the requirements of the new 
Associations Act (WA) 2015 and also ensuring that our financial reporting is up to the standards required 
by the ATO. 

 
From the Model Rules Associations Act (WA) 2016 

48. Subcommittees and subsidiary offices 

1. To help the committee in the conduct of the Association’s business, the committee 

may, in writing, do either or both of the following — 

a. appoint one or more subcommittees; 

b. create one or more subsidiary offices and appoint people to those offices. 

2. A subcommittee may consist of the number of people, whether or not members, that 

the committee considers appropriate. 

3. A person may be appointed to a subsidiary office whether or not the person is a 

member. 

4. Subject to any directions given by the committee — 

a. a subcommittee may meet and conduct business as it considers appropriate; 

and 

b. the holder of a subsidiary office may carry out the functions given to the 

holder as the holder considers appropriate. 

Ajahn Brahm, 4 April 2018    

https://www.commerce.wa.gov.au/publications/model-rules-associations-2016#48-subcommittees-and-subsidiary-offices

