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Executive Summary
A sub-committee was put together to explore volunteer vs paid resources within BSWA. This was the
result of an agenda item in the Feb 2017 BSWA Committee Meeting where a proposal was made to
hire an Admin and Facilities Manager. While the proposal was not approved, the sub-committee was
tasked to do the investigation around resources to support BSWA.
The scope thus included investigating if BSWA needs paid resources, if there is a preference of
volunteers over paid support and if it depended on the type of work and where the resources gaps
might be currently and in future.
The sub-committee developed the approach of using questionnaire to get feedback and targeted
current and past committee members, full members of BSWA and other Theravada Buddhist Groups.
The questionnaire was sent out to a total of 1053 members. 9 responses were received from current
committee, 3 from past committee, 156 from full members and 2 from other Theravada Buddhist
Groups.
Findings included observation by members of the changing landscape faced by BSWA. To stay current,
BSWA will need to have a resource model that supports the growth as a Buddhist organisation. The
responses to the questionnaire for members showed that 9% favour engaging only volunteers, 24%
preferred paid staff over volunteers and 62% preferred volunteers over paid staff. 4% of the members
did not have a preference. With the group that favoured only volunteers, the main concern was that
it is against the Buddhist principles to use donations for salaries for paid resources and that for most
tasks volunteers should be readily available to take on the work.
With the group that preferred volunteers over paid staff, they generally believe in using volunteers
except in exceptional cases, where they would be happy for paid staff to do the work. With the group
that favoured paid staff over volunteers, the rationale is that the Society is growing and hence, will
need more manpower to keep up with the growing needs. Additionally, it was observed that the
number of volunteers had dropped over the years and for some, they were never to be seen after
that. The reasons included work fatigue, burn-out and the inability of these volunteers to juggle a
possibly full-time work, lack of promotion opportunities for volunteer positions, lack of appreciation
and family commitments and still manage work within BSWA. Members also commented that for oneoff events, it might be easy to find volunteers but for on-going, routine work, it was not fair to expect
the volunteers to keep doing the job and hence paid staffing should be recruited for that. In reviewing
final comments from members in the questionnaire, it was observed that a few highlighted the need
to have a strategic direction for the Buddhist Society as that will help towards longer term planning
for resources.
Based on the feedback from the questionnaire, the sub-committee recommended that volunteers
should be sought and considered first for any resource needs. If no volunteers with the right skillset
can be found, then the hiring member should consider paid part time, contractors or companies
offering those professional services. The sub-committee also recommended that the current
committee conduct a gap analysis of current team and workload and identify resource gaps.
Additionally, the sub-committee also recommended the development of a strategic plan which looks
into the longer term needs for engagement of staffing (volunteer or paid) for the Buddhist Society.
The sub-committee also echoed the concerns from responses to the questionnaire about Ajahn
Brahm’s workload and that plans should be in place to help alleviate some of his administrative
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workload by possibly delegating them to the Sangha or to the committee members. The subcommittee also provided some suggestions on promoting and retaining of volunteers, recruitment
process for paid staff, having a job description for the roles to be hired, the interviewing process and
also how the committee members should provide exposure to the potential new committee members.
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1. BACKGROUND
During the BSWA committee meeting in Feb 2017, an agenda item with the following proposal was
discussed:

That BSWA employs an Administration and Facilities Manager at least 3 days a week and
with a nominal salary of up to $70,000 as discussed at the August Meeting. A detailed
duties list and timeline for employment will be given for final approval once the
Committee has approved the role in concept at this meeting.
This was not approved by the committee but instead, the proposal was amended to:

A subcommittee to investigate the need or otherwise on paid support for BSWA. This
subcommittee will be headed by Lay Har and with Prem, Sol and Boon as members. The
subcommittee will be given 6 months to complete their investigation.
It should be noted that:
•

The original proposal of hiring an Administration and Facilities Manager was NOT APPROVED by
the committee

•

There was NEVER an intention to hire a paid Manager to manage volunteers as what some
members have queried

This is an important clarification as members who had been misled queried this during the March 2017
AGM.
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2. Scope
For this investigation, the resource sub-committee will focus on the following:
•

If there is a need for BSWA to be supported by paid resources

•

If there a preference of volunteers over paid resources

•

Is the preference of volunteers vs paid resources dependent on the type of work

•

Where the resource gaps might be, currently, or in the future

Out-of-scope
•

Salary of up to $70,000 – Sub-committee is focused on understanding if there is a need to hire
paid resources and not how much this resource should be paid

•

Need to hire a Administration and Facilities Manager – sub-committee is open to
understanding where support gaps might be within the BSWA organisation and hence, any role
might be required
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3. Approach
The Resources sub-committee sent survey forms to solicit feedback.
It was decided and agreed that the following groups will be targeted for feedback:
•

Current committee in BSWA

•

Past execs in BSWA

•

Current full members in BSWA

•

Other Theravada Buddhist Groups

Based on the feedback, the sub-committee summarised the findings and provided recommendations to
the BSWA committee.
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4. Findings
BSWA has grown over the years quite significantly and its needs have changed. It is also apparent that we
are not keeping up with our members who are no longer just local or interstate but international as well.
This observation is echoed by a few in the feedback provided.
Besides a few or maybe even a handful of members who have witnessed and were part of this growth, the
one person who has seen it all is none other than our Spiritual Director, Ajahn Brahm. Since his teachings
were made available online, his reputation has soared higher than the rate of increase of BSWA’s
membership. He is our teacher, our gem, the driving force behind this growth and fortunately or
unfortunately, one resource that we cannot replace with volunteers or paid resources. A few have also
commented that our Ajahn is overworked!
In the early days when BSWA was first formed, needs were more centred around building projects.
Volunteers with specialised skills helped and involvement was more ad-hoc and project based. As Ajahn
Brahm’s teachings spread round the world, BSWA has to keep up with changing demographics and
changing needs. More volunteers were needed on an ongoing basis, such as for:
•

streaming talks/meditation class/sutta class, etc,

•

putting talks online

•

managing queries from members

•

maintenance of buildings

•

cleaning services

•

managing BSWA finances

•

etc.

From the feedback provided by the current committee, some committee members felt there is a gap in the
resources and suggested positions such as Fund Raising Officer, Public Relations, General Manager,
Transport Officer. Others within the committee didn’t see any short term needs and commented that long
term needs may be met by engaging external contractors or Technological solutions. (See Appendix 1)
From the survey sent to full members, we were able to obtain diverse feedback due to the larger number
of members polled and response received. (See Appendix 3). From the feedback provided, 9% of our
members who responded preferred to have only volunteers and no paid staff at all., 62% of the members
showed preference for volunteers over paid staff, 24% showed a preference for paid support over
volunteers and 4% have no response. (See Appendix 4 l). Some members commented that donations from
generous devotees should be put to good use and paying salaries may not sound like a good use of the
funds. For those favouring paid support over volunteers, these members commented that some jobs are
best left to paid staff as specialised skills are required or that the jobs may be more routine and ongoing in
nature and hence too demanding on volunteers on a permanent basis. (See Appendix 5 Section 1).
From the survey, more than 60% of the members who provided a response indicated that they had
volunteered at some point. The results also showed an encouraging sign that young members of less than
2 years have started volunteering and that the majority of our volunteers are members of more than 5
years. (See Appendix 3 Section 2b)
While volunteering is observed to be prevalent in BSWA, it is also noticed that the number of volunteers
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performing duties which are ongoing and regular are dwindling. While these volunteers may have started
doing these regular work for BSWA on a high note, most will suffer from burn outs over the longer term
especially the ones who have a fulltime work, or become discouraged by the lack of appreciation of their
input. This support model is clearly unsustainable and have resulted in these volunteers dropping out and
never seen back in BSWA. Some members suggested that BSWA committee should investigate and
improve the way they look for volunteers and promote volunteering. A few responses show that
volunteers may be looking for recognition or appreciation of their work. (See Appendix 5, Section 1)
While it was disappointing that we did not receive many responses from other Buddhist Groups around
their resource model, we did learn from the Buddhist Gem Fellowship (which has more than a thousand
members and service a few hundreds) that they have paid resources because they cannot find volunteers
who would do the roles on a full time and ongoing basis. We also received a response from Suttarama
Buddhist Society which has about 50 members, that they don’t have any paid staff. (See Appendix 4)
According to the BSWA Constitution, the business and management of the Society shall be managed and
controlled by the committee. Of particular importance is the Executive Committee which will conduct
BSWA business between committee meetings. One past executive commented on the need to tighten the
selection process of the Executive Committee in order to find the best fit for the role and to fulfil the
commitment to serve for the agreed term of the position. (See Appendix 2)
In reviewing the final comments from the survey, the sub-committee was able to group them into three
main themes: Growth and Strategy, Spend and Funding and Suggestion. These comments though provided
last in the survey, are not of least importance. They are valued by the sub-committee as they provide
valuable insight on how the full members perceive the Buddhist Society and how best to proceed. Under
‘Growth and Strategy”, some members noted that the Buddhist Society has grown so much that it now
warrants a review of the resource model as aligned to a longer-term strategy. Under “Spend and Funding”,
members caution the use of long term paid staffing as money may run out since the Buddhist Society
depends on donations and membership as a source of funding. Under “Suggestion”, ideas included
enabling registration of volunteers on the website and also to utilise the services of online members who
may not be based in Perth. (See Appendix 5 Section 2)
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5. Conclusion and Recommendation
BSWA has grown so rapidly since its inception. With its ever-increasing membership and with members
spread across different geographies, there is a dire need to develop a resource model that can best serve
its members. In this age of disruptive technology, the Society must keep up with changing times and be
well supported to spread the dhamma effectively across the world.
Based on the findings in the previous section, the resource sub-committee recommends the following:
1)

Volunteers should be the preferred choice over paid resources if they have the required
skills, commitment to deliver the roles. Otherwise, paid part time resources should be
engaged. This includes contractors, companies providing specialised or professional services.

2)

For roles where the work to be done is ongoing and regular, consideration should be given if
at least 12 months commitment should be given by member volunteer interested in the role.
For roles which are a direct contribution to our strategy or which will help to bring in more
funds for BSWA, serious considerations should be given for these roles to be filled by part
time paid resources.

3)

Within the current committee, a gap analysis on resources should be performed. Based on
the analysis, the committee should prioritize the roles. Suggestion on roles based on current
committee feedback can be found in Appendix 1 – Item 2d. The committee should further
validate these roles with an open discussion about the needs and gaps.

4)

There should be a strategic plan put together that captures the short and long-term plan of
BSWA. On an annual basis, the committee must discuss and review resourcing needs to
support the strategy.

5)

The committee should look into Ajahn Brahm’s workload and determine if there are any
administrative task that can be handed off to Secretary, Admin, or TBD.

To support the recommendations above, the resource subcommittee would like to provide the following
suggestions:
1)

When there is a gap in resources and BSWA committee agrees to fill it with a resource, a job
description (volunteer) should be provided and the role being advertised to all our members.
In case there is no expression of interest within our members pool, the relevant committee
member should turn to paid part time resources.

2)

All hiring of paid resources (or an independent contractor) must go through an interview
process where shortlisted candidates are interviewed by at least two execs, of which one is
the hiring manager. It is recommended that a form be completed which documents who the
interviewing panel is and reasons why a preferred candidate is offered the position. Key
Performance Indicators (“KPIs”) should be established for such positions and progress
monitored against the KPIs by the relevant committee member.

3)

There should be a database of volunteers being maintained in the system. The website
should have provision for members to register as a volunteer. This should be updated on a
regular basis to accommodate changing needs of the Buddhist Society and availability of
volunteers. The committee is encouraged to consider recognition and appreciation for these
volunteers as well as ways to retain them.

4)

More information and exposure should be given to members who have expressed their
interest to take on an office bearer position in BSWA. This can include being invited to at
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least 2 committee meetings, have informal chats with the executive including the President.
The current exec must be open in sharing job information, current issues and challenges,
time commitment on the job, etc.
5)

When the new committee member joins the team, there must be a transition or handover
from the old member to the new member. This should include a download of issues,
challenges, plans, etc.

It is well recognised that volunteers will continue to play an integral role in the success of the
Society. Their importance and contribution should not be diminished by the hiring of more paid
resources. Both volunteers and paid resources should work together, each defined and guided by
their roles and responsibilities and working towards the common goal of helping the Society serve
the needs of its members and to continue to spread the Dhamma.
And while it is easy for members and non-members to question and critique on how the Buddhist
Society should be run, equally, appreciation and kudos must be given to the volunteers, committee
members and Sangha who have supported the Buddhist Society over the years and in the words of
one of our members who provided the following closing comment in the questionnaire:
“I

have full confidence in all administration whether part paid or
volunteered over the years have satisfied my strong support of
both Sangha community, BSWA communities and members”.
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Appendix 1
Questionnaire – Current Committee
1. Questionnaire is as follows:
Name:
Position:
Length of service:

1)

Do you think BSWA committee is adequately resourced to meet all the needs of BSWA, both
ongoing as well as future? Please explain.

2)

Do you think the current paid resources adequately satisfy the needs in short and long term?
Please explain.

3)

What are the additional projects/work that can be undertaken to better service BSWA
members within Australia and globally? What additional positions need to be created?

4)

Based on your answer in question 3, which of the following type of resource is best suited for
the additional work? Volunteer/Suppliers/Paid term contractors/Paid full time resources/Paid
part time resources. Please explain your choice including the pros and cons. If they are paid
resources, provide your suggestion on the hours worked and expected salary.

5)

Any other comments about resourcing within BSWA?

2. Summary of responses
a. The questionnaire was emailed to current 14 committee members.
b. A total of 9 responses were received.
c. Of concern is the response from Ajahn Brahm that he has too many administrative duties
that should be performed by others.
d. Positions suggested by the current committee included:
i. Fund raising officer – to access grants
ii. Public Relations – manage social media, lobby government for funding
iii. General Manager – support executive committee, expand community profile
iv. Transport Officer – manage transport and parking woes
e. Some committee members felt that no resources need to be considered for now:
i. short and medium term needs are met while longer term needs may be met by
external contractors.
ii. Future needs may be met by technological solutions
iii. More work hours may be added into current paid pool to take on extra load
f. Additional work/projects included:
i. Web based facility to service increasing web traffic
ii. Translating dhamma talks into other languages
iii. Set up more public places for meditation similar to Armadale Meditation Centre

Report – Resource Sub-Committee
Page 12

iv. Publish Dhamma books for children
v. Provide transport for kids to attend Dhamma School
vi. Fund raising events
g. If additional resources are needed, most favour volunteers to do the job and if not
available, then paid part time.
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Appendix 2
Questionnaire – Past Committee
1. Questionnaire is as follows:
Name:
Position:
Length of service:
1) Do you think the BSWA committee was adequately resourced at the time of your tenure in the
executive committee, to meet all the needs of BSWA? Please explain.
2) Please list the tasks that could not be accomplished by the committee.
3) Did you have paid staff to assist with various tasks? Were they part time/casual/contract
positions?
4) If not would you have engaged paid staff or preferred to use volunteers?
5) Any other comments about resourcing within BSWA?

2. Summary of responses
a. The questionnaire was emailed to 6 past execs
b. A total of 3 responses were received
c. Comments around BSWA work during the respective tenure is as follows:
i. Work was less onerous and hence, can be completed with mostly volunteers.
There wasn’t any paid resource then except for the caretaker who was not paid
but partly compensated.
ii. After 2001 when teaching went online and AB started travelling, more funds were
donated and were directed towards building projects. Workload within BSWA
grew and number of volunteers start to dwindle as it was not sustainable.
d. Comments around resourcing are as follows:
i. Need more specialised help such as around setting strategic direction for BSWA.
This may be a paid resource and reporting into one of the execs.
ii. Raised the concern that Ajahn Brahm is overworked and work needs to be taken
off his plate.
iii. Two commented that Treasury role then was quite onerous and volunteers were
burned out.
iv. Translation of Dhamma talks is a project that requires lots of co-ordination. Many
volunteers can be found who would do the translation but the co-ordination with
these volunteers is very time consuming and unreasonable for a volunteer (who
potentially has a fulltime job elsewhere) to take on.
v. That execs are important positions within the BSWA and hence, only people with
the right competencies should be recruited for the job. Suggested for an interview
process to identify the preferred candidate. Gave kudos to current President Drew
Bellamy for having done interviews or informal chats with interested candidates.
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vi. For the committee members who most likely have full time jobs, BSWA work can
be very demanding. But there must be a commitment to stay and serve during the
term. The committee members (especially the execs) should not take long leave of
absence (unless in an emergency situation) and remained uncontactable as this
will further burden the fellow execs.
vii. Noted the poor or no handover when one committee member transitioned to the
next. As a result important information might be lost or unresolved problems
might have remained unresolved.
viii. Elected committee members are doing a good job so members must be
appreciative and look after them and not just have complains.
ix. Property and maintenance Co-ordinator position was much needed but didn’t
have during the past committee.
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Appendix 3
Questionnaire – BSWA Members
1) Questionnaire is as follows:
Name:
Membership no.:
Have you volunteered in BSWA?
o Yes
o No
If yes, what role and when?

How long have you been a full member of BSWA?
o Less than 2 years
o 2 to 5 years
o More than 5 years

1. Currently, BSWA employs the following part time paid resources: Admin, Accounts-co-ordinator
and Bookkeeper. Are you supportive of BSWA employing additional paid resources if the need
arises?
(Please tick one only)

o
o
o
o

Yes, if there is a gap in the resources.
Yes, only if the role cannot be fulfilled by volunteers
Yes, only if there is a gap and the role cannot be fulfilled by volunteers
No, never.

2. What is your opinion about who could accomplish the following tasks best.
Skilled persons with relevant experience working as Volunteers OR Paid staff?
o
o
o
o
o
o
o
o

Admin work
Treasury (eg. accountant and book keeper)
IT (eg. live streaming, online services, website maintenance, hardware and software
support)
Fund raising projects
Online Fund raising
General cleaning at Dhammaloka
Building maintenance work
Translation of books, dhamma talks.

Please explain your reasons why.
3. Are you aware of any Theravada Buddhist organization which have paid staff?
o Yes
o No
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If yes, what capacity are they and why?
Any other comments?
2) Summary of responses is as follows:

a) Number of responses
An email was sent to 1053 full members, encouraging them to fill in the questionnaire
online, or email back a completed PDF questionnaire. Unfortunately, the link to the
questionnaire did not work in the first instance but many members emailed backed their
completed PDF forms, which were then manually entered by the committee into the online
form.
Additionally, 80 letters containing the questionnaire were sent by snail mail to members
who did not have an email address.
In total, 156 responses were received.

b) Number of respondents – Length of membership vs Volunteer

i) Total number of respondents to this question: 150
ii) 60% of the respondents have volunteered in the past, with the biggest number of
volunteers being a BSWA member for more than 5 years.
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c) Are you supportive of BSWA employing additional paid resources if the need arises?
Q1: Supportive of employing additional paid resources?
66
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35

30
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20

15

17

No, never

Others

10
0
Yes, if there is a
gap in the
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Yes, only if the Yes, only if there
role cannot be is a gap and the
filled by
role cannot be
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d) Admin - Volunteers OR Paid staff
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e) Treasury - Volunteers OR Paid staff
Q4. Treasury (eg. accountant or bookkeeper)
90
76

80
70

66

60
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40
30
20
10
0
Volunteer

Paid Staff

f) IT - Volunteers OR Paid staff

g) Fund Raising Projects - Volunteers OR Paid staff
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h) Online Fund Raising - Volunteers OR Paid staff

i) Cleaning - Volunteers OR Paid staff

j) Building Maintenance - Volunteers OR Paid staff
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k) Translation – Volunteers OR Paid staff

l) Summary of resource preference

Preferred Resource Model
120

97

100

80
60
38

40
20
0

14
62%

9%
Only volunteers

Prefer volunteers
over paid staff
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24%
Prefer paid staff over
volunteers

7

4%

No response

Appendix 4
Questionnaire – Other Buddhist Groups
1. Questionnaire is as follows:

Name of Buddhist Organisation:
Name of person filling in the questionnaire:
Title of person:
1.

How many members do you have?

2.

How many people do you service?

3. What regular activities do you have? (eg Dhamma talks, Meditation classes, Retreats, online
publication, audio/videos, etc)
4. How many paid resources do you have? What jobs do they perform and are they part time
or full time?
5. Why do you have these paid staff instead of using volunteers?
Any other feedback?

2. Summary of Responses as follows:
a) 9 emails were sent to the Buddhist Groups
b) Responses were received from Suttarama Buddhist Society and Buddhist Gem Fellowship
Malaysia.
c) Suttarama serves about 50 members and do not have any paid resources.
d) Buddhist Gem Fellowship serves a few hundred members and has paid resources for
housekeeping and half an Admin. The reasons why they have paid resources is because
they cannot find volunteers who would commit to full time work.
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Appendix 5
Overall summary
1. Summarised statements highlighting preference for Volunteers, Paid staff, and Neutral

Preference for Volunteers

Preference for Paid staff

No preference/ Neutral / Balanced
It depends on how we want to expand and coordinate our activities in the future.

A dedicated and competent fund raising officer could be
employed to access many of the grants that are currently
available
BSWA should not be made a place of work "to make a living"
remembering that BSWA is funded by donations given to the
Sangha to propagate the Dhamma.
If at all more staff are required, the first choice should be to
advertise for volunteers to keep up with the Buddhist tradition
of serving (dana with time).
Paid part time, according to need.

CURRENT COMMITTEE

If paid positions are required, it should be noted that part
time positions have the advantage of capacity for leave cover
within a related work area.
Current 3 part time paid employees and paid contractors have
worked well.
With volunteer, it is sometimes difficult to ask them to commit
their time while a paid person will do the work within the work
time.
We need at least one paid staff member to manage the daily
workload and to implement strategic
Engagement of paid staff to undertake work that volunteers
could do will undermine the Buddhist principle of generosity.
Paid services for short term peak loads is unavoidable and
therefore acceptable
Participants, recipients of dhamma and donors should not be
expected to foot the bill for wages and cost of contracted staff
where the work can be accomplished by volunteers.
We can expand Buddhism as per the constitution This will
require additional resourcing but with growth comes more
income to this fund.
Volunteers or on line promotion. Paid resources of any form
are not required.
1. Part time public relations, to deal with scoial media
accounts, website stories, organise events, lobby wth
government for funds and profile.
2. General Manager, reduce the workload of the executive and
bring executive skills which are lacking within the volunteer
committee. Drive the strategic targets set by the executive in
regards to facilities, scoiety growth and implementation of
further services ie. expanding community profile through
prison, hospital, education services.
Spartan's services has been invaluable, and we have an
excellent working relationship which I hope will continue into
the future. Yes, they do appear to be expensive, but the needs
in IT and AV are specialised, with few volunteers and paid
professionals possessing the breadth of skills needed to
support IT Services.
Both. We only need a limited amount of paid staff,
and their role should be to coordinate volunteers
and raise funds online.

past committee

In today’s B.S.W.A. there are definitely areas where extra or
specialist paid staff are essential to organise and provide a
strategic framework for our volunteers. I am definitely not
saying that paid staff should ever be in charge. The
Committee, Spiritual Directors and membership should always
have that role, but we are in desperate need for an officer who
can plot a pathway with a strategic direction for our society.
Outreach is largely Ad Hoc and this needs to change. In view
of the controversy at the AGM however, I need to repeat that
the, Spiritual Directors, committee and the members, should
always remain in charge and be operating within our
constitution. It needs to be said however that the Society will
miss a huge opportunity that has currently opened up for us to
spread the Dhamma if we do not do some strategic planning.
I'm pessimistic about the prospects of this changing until
members let go of the past and embrace the present
opportunities to serve the Buddha Sasana, rather than just
thinking what's in it for themselves.
My view is that BSWA do not need a full/ part-time P&M
person. If a situation requires, the volunteered P&M person
(with the relevant experience and skill) can ask for the
external professional for a quote and submit it to the
Committee.
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Preference for Volunteers

Preference for Paid staff

No preference/ Neutral / Balanced

Some work requires qualified professionals with the time to
dedicate.
Cleaning is something that just seems to be neglected by
volunteers. last time i came for the friday night talk the toilets
were looking pretty rough. Also at Jhana Grove some areas
get totally missed as not everyone shows up for the cleaning
at the end of the retreat.
Treasury for accountability with the paid service.
i feel the volunteering can compleat these tasks to a high
standard but other tasks require deeper skills and knowledge
Paid staff will do a job but volunteers will do the same with
much more commitment and the BSWA and its community will
benefit much more. If volunteers cannot afford to devote their
time and energy because of financial constraints they could
be paid but not competitive rates where people make this a
place of work only.
There are some duties that require a great deal of
time and personal effort. It would be fine to expect
a degree of volunteering, however we must also
bear in mind that the amount of work required in a
particular duty, should also be worthy of a payment.
I feel any position should be able to be filled with paid staff if
there is a need
I think if there is available people that can handle the jobs in
question then volunteer work would be best, if not then i
would understand that some paid workers may be needed
It is advisable to get the regular work done by paid workers
because volunteers may have other commitments
Admin, IT and Treasury are core admin activities,
and a stable + skilled workforce would be best. Paid
Remuneration would be the easiest option in
achieving the above. Note that paid staff should
only refer to the "workers". Heads of those divisions
(Treasurer, committee members etc) should
continue to be volunteers.
Paid staff would be more accountable for their actions
Where volutneers can not be sourced, and where jobs are
ongoing believe it can be filled by paid persons to ensure it is
done
Ideally BSWA should be run by volunteers out of faith to
Buddha, Hammond and Sangha. Therefore for the long
term, scheduled works can be done by paid staff and ad hoc
tasks done by volunteers, to keep the spirit of generosity,
peace and loving kindness.

Members

Admin, accounts and IT normally require ongoing ongoing
attention to detail. A regular staff member for these roles may
help BSWA commit more energy to other areas.
I appreciate the amount of work that all of the positions
require and do feel that each position should be examined
individually. If no volunteer can be found, then there should
be paid position, but not at current market rates. Personal
enrichment does not follow my view of the Dharma. Payment
should be partial compensation for work and time, but not the
motivation for it.

I strongly believe that BSWA members who are Buddhists
should volunteer if they are able to do the work involved.

Essential and urgent work could be done by paid staff to keep
everyone safe.
Although I have ticked "Paid Staff" for Treasury and General
Cleaning at Dhammaloka I am not convinced that it is not
possible to find volunteers for these jobs.
Sometimes well-meaning volunteers simply don't have the
level of proficiency required -- I've seen this happen with IT in
other organisations
I think sometimes it's good to have paid stuff because the
amount of work may be too big for a volunteer to do.
Keeping account is an important task that need deal with
authorities ( to forward report to authorities and prepare for
audits)

I feel the opportunity to volunteer should always be
encouraged and paid work only used where there is a gap in
expertise or persons willing to undertake the task.
To get more reliable & consistent services
Volunteers have the correct Buddhist motivation and attitude
of selfless service and are exemplary in the propagation and
distribution of the teachings of the Buddha.
need for an understanding of Dhamma
Basically as much as we can have volunteers to help out that
will be great, so that the money raised can be invested
towards more wellbeing matters and building maintenance.
We can’t expect the regular and standard work from
volunteers because they may have other commitments and
may not be available when needed by BSWA
Every time I am given an opportunity to serve it has benefited
me enormously. It has given me joy and inspiration which is
priceless. The challenge is its hard to know what BSWA
wants, so I am not able to offer my services in areas needed.
If there is a common place where BSWA can publish these
work details, people like me can give our names to volunteer
and BSWA committee can interview & choose the right
person.
It's very hard to just say that different parts of the business
!!!!! should be 100% voluntary or 100% paid. I really believe
an organisation of this size and financial turnover should have
some paid and naturally professionally qualified staff and if
possible at least have some staff that are not practising
Buddhists. It is very important in any organisation to have
some key staff that can look at the business from an external
viewpoint rather than an internal perspective. There is no
doubt that some of these jobs can be a mix of paid and
voluntary positions. Buddhism may be 2000 years old but
administratively ,financially etc our organisation must be be
ran like a 2017 business.
Some roles should be fulfilled by volunteers who really love
the organisation, but some roles require special skills that
most volunteers do not have. The latter should definitely be
filled by paid staff. However, I am of an opinion that not any
capable hands will do.
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2. Other comments in conclusion
There are a few themes in the concluding comments provided by the respondents to the survey:
Growth and Strategy, Funding and Spend, Suggestions. They are listed in the table as follows:
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